
SCHOOL DISTRICT OF CRIVITZ 

400 SOUTH AVENUE 

CRIVITZ, WISCONSIN  54114 

 

OFFICIAL MINUTES 
 

Regular Meeting of the Board of Education…………………….…...............................September 27, 2017 

 

I. CALL TO ORDER:  The regular meeting of the Board of Education was called to order by 

President Dama at 6:00 p.m. 

 

II. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.  

 

III. ROLL CALL:  Board members Mike Dama, Cory Sotka, Kris Heidewald, Travis Mueller, Gary 

Huc and Amy Grandaw were present. Lyle Cherry was absent.  Others present:  Patrick Mans - 

Superintendent, Jeff Walsh – Elementary/Middle School Principal, Jeff Baumann – High School 

Principal, Tom White – Buildings, Grounds and Transportation Director, Linda Tarmann - 

Business Administrative Assistant, Jannie Marsolek - Administrative Secretary, Jolene Huc – 

Community Education Supervisor, David Cullen – Special Education Director, Stacey Caine – 

School Psychologist, Debra Tomaszewski – Teacher, Kelly Robinson – Teacher, and Patricia 

Lawrence – Paraprofessional.    

 

IV. APPROVAL OF AGENDA: Motion by Heidewald, seconded by Huc to approve the agenda as 

presented.  Motion carried 6-0. 

 

V. CONSIDER MOTION TO APPROVE CONSENT AGENDA 

 A. MINUTES OF REGULAR MEETING AUGUST 16, 2017 

 B. MINUTES OF SPECIAL MEETING AUGUST 29, 2017 

 C. GENERAL FUND VOUCHERS AND FINANCIAL REPORT 

 D. FUND 60 VOUCHERS AND FINANCIAL REPORT 

Motion by Cherry, seconded by Sotka to approve consent agenda as presented with General 

Fund vouchers 92189-92519 in the amount of $346,405.47, and Fund 60 vouchers 164443 – 

164449 in the amount of $1,433.85.  Motion carried 6-0.  

 

VI. PUBLIC INPUT:  There was no public input. 

 

VII. CORRESPONDENCE/RECOGNITION:  Mr. Mans reported on a letter received from WASB 

including a certificate of membership of Wisconsin Association of School Boards, a WASB 

notice of 2 candidates for the open position on the Board of Directors, including our Board 

member, Kris Heidewald, and a letter from the CBA regarding the start of school. 

 

VIII. REPORTS 

 

A.  COMMITTEE REPORT(S) 

  

1. PERSONNEL/NEGOTIATIONS:  Amy Grandaw reported that the committee 

met earlier in the evening. Their recommendations were to forward to the full 

Board the hiring of 2 part time 3 ½ hour elementary aides, changing the wording 

in the support staff handbook to allow full time full year staff cash in lieu of 



Minutes of Regular Meeting of the Board of Education 

September 27, 2017  

Page -2- 

 

health insurance.  They also recommended approving the professional staff 

compensation model as presented, and recommended changing the part time 

bookkeeping position to full time with the possibility of succession into the 

Business Administrative Assistant position when it becomes available.  

 

B. ADMINISTRATIVE REPORT(S) 

 

1. PATRICK MANS – SUPERINTENDENT:  Mr. Mans reported on the great start 

of the school year, and the annual tailgate event prior to the football game on 

Friday, September 15th.  He reported on the state’s biennial budget recently signed 

by Governor Walker, including a $200/pupil increase in categorical aid for 2017-

18, and $204 in 2018-19.  He also reported that the District was notified by the 

WI DPI that it has met all of the compliance and results requirements of the 

Individuals with Disabilities Act.  He thanked Special Education Director David 

Collen and his entire staff for their work in ensuring that the district is meeting the 

individual needs of our students with disabilities.  He stated that he and Tom 

White met with staff from UNESCO, which is carrying out our District facility 

needs study.  He finally reported that the District’s partnership with NWTC, 

Wausaukee School District, and River Cities Habitat for Humanity in our building 

trades’ class and its construction of a “tiny home” has been recognized by the WI 

Department of Public Instruction.  The partnership has been selected as one of the 

winners of the “Standing Up for Rural Wisconsin Schools” awards. 

Representatives from each partnership will travel to Wisconsin Dells in October 

to receive the award from State Superintendent Tony Evers.   

 

2. JEFF BAUMANN – HIGH SCHOOL PRINCIPAL:  Mr. Baumann was absent, 

but his notes were read by Mr. Walsh.  He reported on the successful start to the 

school year, the implementation of the Academic and Career Planning curriculum, 

and that the math and English departments started their first round of MAPS 

testing.  He also reported that he has met with all four of the committees to start 

the school year:  the leadership committee, the PBIS committee, the media 

relations committee, and the ACP committee.  Officers have been appointed, and 

goals have been set for the 2017-18 school year. 

 

3. JEFF WALSH – ELEMENTARY/MIDDLE SCHOOL PRINCIPAL:  Mr. Walsh 

reported on the start of the school year, on Third Friday Count for enrollment 

purposes, and on MAP and PALS testing.  He also reported that the Junior High 

football and volleyball teams are in full swing and doing well.  Finally, he 

reported that Mrs. Spalding, Mr. Graves, Miss Dyer and he attended a conference 

in Stevens Point for the SPDG grant to pick up more ideas for their PLC grant.  

  

4. TOM WHITE – BUILDINGS, GROUNDS & TRANSPORTATION 

DIRECTOR:  Mr. White commended Travis Giese and Eli Lawrence, our student 

summer hires, for the great work they did over the summer.  He also reported that 

representatives from UNESCO were here to assess the facilities and gather data.  

Finally, he reported that he and Nikki Marlatt will be riding along on the bus 

routes to verify mileage and pick up times, as well as look for inefficiencies.    
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5. JOLENE HUC – COMMUNITY EDUCATION SUPERVISOR:  There was no 

report.  Mrs. Huc was absent. 

 

  6. MADELIN EITING - STUDENT COUNCIL REPRESENTATIVE:  Miss Eiting 

reported that Student Council is making plans for Homecoming, with the theme of 

“Sweetest Evening”.  National Honor Society has invited new members and will 

hold their induction banquet at Rene’s Dining Room on Monday, October 30.  Hi-

Q is going over reference materials for their season, and Science Club has been 

meeting with discussions on how to sell food this year. 

 

IX. INFORMATION/DISCUSSION 

 

A. REVIEW OF PROGRESS ON DISTRICT STRATEGIC PLAN:  Mr. Mans reviewed the 

2017-18 action plans of Students-Teaching and Learning, Infrastructure, Public Relations 

& Communication, and Workforce Development.   

 

B. PROFESSIONAL STAFF ALTERNATIVE COMPENSATION PLAN:  Mr. Mans 

reviewed the Professional Staff Alternative Compensation Plan listed under Outcomes, 

Compensation Model Structure, Advancement, and Additional Conditions, as well 

discussing Items for Stipends. 

 

C. ADDITIONAL PART-TIME AIDES AT ELEMENTARY:  David Cullen, Special 

Education Director and Stacey Caine, District Psychologist, discussed the need for 2 

additional part time aides at the elementary school.  They expressed the needs due to 

excessive special education challenges, and advocated for the additional staff. 

 

D. CASH IN LIEU OF HEALTH INSURANCE FOR ELIGIBLE SUPPORT STAFF:  Mr. 

Mans reviewed the proposed wording changes to the support staff handbook, adding 

language to allow full time/full year staff cash in lieu of health insurance.   

 

E. PART-TIME BOOKKEEPER POSITION:  Mr. Mans discussed the proposal to change 

the part-time bookkeeping position to a full-time position.  The item has gone through the 

Personnel/Negotiations committee, and they recommended changing it to full-time, with 

the possibility of transitioning into the Business Administrative Assistant position when it 

becomes available, with this position re-evaluated at that time. 

 

X. ITEMS SCHEDULED FOR ACTION 

 

 A. RESIGNATION(S) 

 

1. PART-TIME BOOKKEEPER:  Motion by Heidewald, seconded by Sotka to 

approve the resignation of Penny Aguilar as part-time bookkeeper effective 

October 7, 2017.  Motion carried 5-0-1 with Huc abstaining. 
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B. APPOINTMENT(S) 

 

1. SUBSTITUTE TEACHERS:  Motion by Grandaw, seconded by Mueller to 

approve Carrie Messenger, Emily Mans and Vanessa McLain as substitute 

teachers.  Motion carried 6-0. 

 

2. SUBSTITUTE FOOD SERVICE:  Motion by Heidewald, seconded by Grandaw 

to approve Laurie Hucek as substitute food service employee.  Motion carried 6-0. 

 

3. SUBSTITUTE PARAPROFESSIONALS:  Motion by Grandaw, seconded by 

Sotka to approve Rebecca Moore, JoAnne Yeager and Laurie Hucek as substitute 

paraprofessionals.  Motion carried 6-0. 

 

4. NWTC CAREER COACH:  Motion by Grandaw, seconded by Sotka to approve 

Miranda DeMars as NWTC Career Coach.  Motion carried 6-0. 

 

5. VOLUNTEERS/CHAPERONES:  Motion by Huc, seconded by Grandaw to 

approve the list of volunteers/chaperones as listed.  Motion carried 6-0. 

    

C. PROFESSIONAL STAFF ALTERNATIVE COMPENSATION PLAN:  Motion by 

Heidewald, seconded by Sotka to approve the Professional Staff Alternative 

Compensation Plan as presented.  Motion carried 6-0. 

 

D. DISTRICT MEDICAL ADVISOR MEMORANDUM OF UNDERSTANDING:  Motion 

by Sotka, seconded by Grandaw to approve Dr. Singh as District medical advisor per 

Memorandum of Understanding at no charge to the District.  Motion carried 5-0-1 with 

Dama abstaining.   

 

E. ADDITIONAL PART-TIME AIDES AT ELEMENTARY:  Motion by Heidewald, 

seconded by Grandaw to approve the addition of 2 3.5 hour part-time elementary aides.  

Motion carried 6-0. 

 

F. CASH IN LIEU OF HEALTH INSURANCE FOR ELIGIBLE SUPPORT STAFF:  

Motion by Grandaw, seconded by Sotka to approve the changes to the wording of the 

support staff handbook for cash in lieu of health insurance for eligible support staff as 

presented.  Motion carried 6-0. 

 

G. PART-TIME BOOKKEEPER POSITION:  Motion by Grandaw, seconded by Sotka to 

approve the change from part-time bookkeeper to full-time/full-year with the possibility 

of transition into the Business Administrative Assistant position.  Motion carried 6-0. 

 

XI. RECESS TO EXECUTIVE CLOSED SESSION AS PER WISCONSIN STATUTE 19.85(f) 

 

A. CONSIDERING FINANCIAL, MEDICAL, SOCIAL OR PERSONAL HISTORIES OR 

DISCIPLINARY DATA OF SPECIFIC PERSONS, PRELIMINARY 

CONSIDERATION OF SPECIFIC PERSONNEL PROBLEMS OR THE 

INVESTIGATION OF CHARGES AGAINST SPECIFIC PERSONS EXCEPT WHERE 
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PAR. (B) APPLIES WHICH, IF DISCUSSED IN PUBLIC, WOULD BE LIKELY TO 

HAVE A SUBSTANTIAL ADVERSE EFFECT UPON THE REPUTATION OF ANY 

PERSON REFERRED TO IN SUCH HISTORIES OR DATA, OR INVOLVED IN 

SUCH PROBLEMS OR INVESTIGATIONS. 

 

1.  VOLUNTEER/CHAPERONES  

 

Motion by Heidewald, seconded by Grandaw to recess to closed session as read at 7:03 

p.m.  Roll call vote was taken:  Dama-Yes, Sotka-Yes, Cherry-Absent, Mueller-Yes, 

Heidewald-Yes, Huc-Yes, and Grandaw-Yes.  Motion carried. 

 

XII. RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY PUBLIC ACTION:  

Motion by Grandaw, seconded by Heidewald to reconvene into open session at 7:11 p.m.  

Motion carried 6-0.  No action was taken. 

 

XIII. ADJOURNMENT:  Motion by Mueller, seconded by Heidewald to adjourn at 7:12 p.m.  Motion 

carried 6-0. 

 

 

 

Prepared by: 

        ______________________________ 

Jannie Marsolek      Kris Heidewald 

Recording Secretary      Clerk 

 

        ______________________________ 

        Michael Dama 

        President 

http://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)

